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For food bank teams,
sourcing food is complex

and challenging.

When it comes to getting food,

most of us will choose and buy
what we need.

This parcel is made up of donated and
surplus food
Food supply can be inconsistent and is dependent
on donations and availability. Many food banks
wiil also purchase food.

If we can't afford to buy food, we're
faced with a far more difficuilt journey.

transported by volunteers

Food is often picked up by volunteers in their own
vehicles. Surplus food may not be usable meaning
food banks teams then have to dispose this waste,

First, many of us will put
off trying to seek help
Stigma can mean people have 4
not eaten for some time before =& you may need to geta
they eventually find help. v referral from a local
agency
] Many food banks work on a

- . referral only basis and it can
journey to the food bank \ be hard to get appointments.
People may need to walk long

to a food bank (if they don't - to receive a parcel of
liver). Food banks are onl 4 food chosen ’
Sl B Food parcels can't solve poverty,
i Many food banks work hard to b s-_a .
T ffer choices, but this depends ut raising iIncomes can.
torepeat thecyctoagain '\ N 017 0 s s
If household income is not ' e A #CashFirst approach would mean

increased, the cycle is likely to 3
repeat. Someﬁms'there asyam = | everyone could afford and choose

a limit on the number of food | ', g | their own food with dignity.
bank visits allowed. -

sorted and packed in the food bank

Donated food is collected, checked for safety
and quality, sorted, stored, packed and
sometimes transported again before distribution.

to repeat the cycle again

Collectively, food bank teams are distributing
food on an industrial scale. Unless lack of
income is addressed, the cycle will repeat.




What is Cash
First?

Providing people
directly with money
and/ or pathways to
money when they
are facing crisis.

* Offers flexibility and choice
* Dignified form of support

e Effective intervention



Adequate benefit payments, wages and secure work
would mean everyone could afford food. Adequate social

security & wages

Adyvice is key...

Adequate advice
Ensuring access to cash in a crisis reduces food l and support is

insecurity and pressure on food banks. Cash payments via fundamental to a

local authority cash first approach.
Properly funded
advice services and
referral pathways
will ensure everyone
Potential for more choice 4 can access their full
and dignity, still astopgap 4oLl =g Ly L RS entitlements.
measure. charitable food aid

provider

Charitable food

aid provider INDEPENDENT

Such as a food bank, food pantry, Ego% RQ")
social supermarket, larder or W
soup kitchen.

Vouchers/cash via '
advice agent

www.foodaidnetwork.org.uk




Cash-First: Towards Ending
the Need for Food Banks in
Scotland

“The Scottish Government's ambition is for
a Scotland without the need for food banks.

A Scotland where everyone has sufficient
money to access the essentials they need
with dignity and choice.”

The Scottish Government pilot - "Cash-
First: Towards Ending the Need for Food

Banks in Scotland" - sets out a human
rights approach to tackling food insecurity.

e Scottish Government IE B
approach to tackling 4
Prevention food insecurity Response

Strengthening incomes from: Making food banks the last port

of call in a crisis by improving

access to:
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and reduced Y 4
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Everyone has a sufficient and secure income
to be able to access food that meets their
needs and preferences. Where help to access
food is required, this is provided in a way that
maximises dignity and reduces future need.



Scottish Government
Cash-First Pilot

The 2-year Cash-First project will support eight
partnerships in different local authorities:

Aberdeen
Aberdeenshire
Orkney

Edinburgh

Fife

Glasgow

North Lanarkshire

West Dunbartonshire




Aberdeen Cash First
Network

Single males from the age of 18 to 45 who
are in receipt of universal credit and have
no dependants.

Establish a flexible crisis fund to those
facing financial emergency

Improve access to financial advice and
holistic support opportunities




Lived
Experience
Voice

-

Increase in Ohr & temporary contracts Mo one to prompt engagement/ Poor treatment Lack of safety / routine
5 = enable to budget/ plan long-term signpost/ refer to support by professionals due to chaotic lifestyles
( Lack of trust with Falsely perceived Reduced opportunities to Low community | [ Unsecure housing
§ professionals self-esteem make change with age resilience Poor mental health & )
( Difficult to access due to [ Long-term unemployment ] [ Not ready to make a change ] wellbeing )
\ costs/ out with community No [ No GP/ Dentist registration ] [ Digital exclusion ] [ Breakdown in relationships |
[ Literacy/ numeracy /IT skill ] e [ Self-destruct patterns | Feel judged by Physical disability |
( Lack of skills to ask [ No community } \( \ professionals limiting accessibility )
for appropriate help values

Barriers to - -
: S eermimaton due Accessing Further Lack of motivation to change
8 E= " B . . .
Taking time to L Support Stioma due to longevity of situation
to drug / alcohol use \ y B v

engage/ fully open up - =~
- i Reluctancy to open
i ] ] |dentifying food parcels as end Peerinfluence on ¥ 1o 2pen.

Accepting of current circumstances . o T decision making / up due to stereotypes
L product instead of being open -

""""" . choices of male mental health
~ to longer term solutions b
. Debt

Expectations and pressures

L to manage change [ Embarrassment ][ Entrenched behaviours ] No recourse —unsure what support they can

access without impacting visa application

p
Inability to make changes Misunderstanding the system and timelines
L due to financial situation to receive support (wanting immediately) [ ACE’s & lifelong trauma ] [ Lack of life skills ]

Mot aware of support available or Having to repeat story each time accessing Thinking the situation will get

how to access support opportunities a new service/ with new professional better over time without support
p




Reasons For Food Bank Use

Food Bank Use

13%

87%

mYes ®mNo

/ Theme 1: Cost of Living
= Essentialitems
= Food and pet food

= Bills and utilities

~

\ * Transport costs

Theme 3: Employment
= Training costs
= Digital exclusion

* Interview and employment costs

\ = Literacy, numeracy and IT skills

/
~

-

/

Theme 2: Debt

= Cost of living debt
= Unpaid credit
= Payday loans

- Drugdebt

~

\_
-

\_

Theme 3: Benefits
= Sanctions

Gaps when starting/ transitioning

between

Misunderstanding of the system

/
~

/




Hopes for Cash First

Reduces need and reliance for emergency food provision
Builds financial resilience for individuals

Long-term income optimisation

Long-term impact on individual outcomes

Positive impact on mental health and wellbeing

Improves access and awarenesses of support available

Creating collaboration and communication across third sector




Get in touch

Please contact Amy Duncan, Cash First Network Coordinator at
ACVO, with any questions you may have about the project. : i}

HAMY.DUNCAN@ACVO.ORG.UK

https://acvo.org.uk/cash-first-project/
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